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Peacehaven Run Club
Committee Meeting Minutes
Date: 21.08.2024
Location: Smugglers Rest, Peacehaven - 6:30pm
Present: Thomas Knight (TK), Nicole Page (NP), Oliver Sprague (OS), Sarah Isaacs (SI), George Isaacs (GI), Claire Wilder (CW).
1. Welcome
T.K welcomed everyone to their first committee meeting. T.K explained the committee meeting structure to the group. There will be a lot of general meetings at the beginning whilst we navigate the affiliation process and ensure we have all documents etc. There will be a big annual meeting once a year as well as once every 4 months. G.I and N.P today completed the Safeguarding level one course. S.I, O.S, C.W and T.K to complete this also.  

2. Review of previous minutes
N/A - this is the first meeting of the committee.

3. Report discussion
Club member affiliation vs non-affiliation
Chairs Report
Membership
TK informed the club of a discussion he had with an EA representative, Dionn, who is the chairman of a club with 400 members, shared insights with T.K from her experience. Initially, her club offered both affiliated and non-affiliated memberships, with a split of 60 affiliated members and 200 non-affiliated members. She highlighted several challenges associated with non-affiliated members:
· National Lottery and England Athletics do not consider non-affiliated members for funding. Insurance coverage also differs significantly between affiliated and non-affiliated members.
·  Non-affiliated members contribute less to the club, particularly in terms of recorded official participation in races and events.
Dionn decided to transition her club to full affiliation, which resulted in the loss of 100 members. However, she successfully sold the idea of affiliation to the remaining members by emphasising the benefits.
· Members receive £2 off every race entry, which means that after participating in approximately nine and a half races, they recover their affiliation fee.
· Affiliated members contribute to the club's points in various races and leagues, such as the Sussex League, West Sussex Fun Run, and cross country events (regardless of standings). 
· Most races offer discounted races to those affiliated, needing a Unique Registration Number (URN) for discounted prices.
· Affiliated members can log their races, times, and personal bests on the Power of 10 website.
· If the club has 40 affiliated members we receive a guaranteed place for the London Marathon. 
The turnaround time for affiliation is typically 8 weeks, but it can get busier towards the end of summer. If the club submits the application within the next couple of weeks, affiliation could be processed in the next 5-7 days.
The affiliation cost is £200, due every April. Members pay a £19 fee, which the membership secretary then pays to England Athletics. For the current year, the club will need to pay this fee in both October and April to avoid a six-month waiting period. The option of offering half membership fees was discussed, but the full £19 affiliation fee to England Athletics remains mandatory.
Once affiliated, the club will appear on the England Athletics website and in local postcode searches, increasing its visibility and potential member recruitment.
Club member pricing 
Kit Officer (NP) informed the committee on her current findings in regards to club members potential membership costs. NP wanted to give an idea of costings based on research from other local clubs as well as with forecasted figures for the clubs future needs.
Full Year - £45 - £19 to EA - club membership £26 
Half year - £32 - £19 to EA - club membership £13 
Kit options - half a year - £13 profit - 50% of race vest. 
Wholesale vest is £21.90, a member with 50% off £35 sale price is paying £17.50. Cost to the club £4.40. 
£13 - £4.40 is £8.60 profit per person on the half membership with a race vest. 
With 20 affiliated members each purchasing a discounted vest we would make £172 profit. 
We would make £250 if we didn’t offer a discount on the kit. 
If we gave a free vest to 20 people on the half year membership, the club would lose £170. 
N.P discussed our upcoming social event at yellow wave - If 20 come we make £40 profit. Committee agreed that we could get more numbers and a lot of people have verbally agreed to sign up after pay day.
Club vest costing / new member vest 
N.P discussed using FastTrax as a new supplier. Their minimum quantity for first order is 24. However, this can be a mix of vests, tshirts etc in both mens and womens. After our first order the minimum order is then 6 items (a mixture of vests or t-shirts).  Delivery time frame is 3-4 weeks which is a quick turnaround compared to other companies. 
Wholesale prices - Race Kit
Vest - £21.90 
T-shirt - £24.48 
Long sleeve £27.48. 
If we were to sell the vest and t-shirt at £35, we would make £13.10 and £10.52 profit. If we sold the long sleeve at £37 we would make £9.52 profit. Committee discussed perhaps making the vest a bit cheaper than the t-shirt - perhaps £32? We also discussed potentially not needing to offer a long sleeve race top option as we are not sure many people would race in long sleeves and offering this as a training kit option.
The colours are based on Peacehaven Coasters who were a local running club in the 70’s. We've taken inspiration from them, keeping the heritage. C.W suggested having this back story on the website. 
N.P discussed how we could get a cheaper kit, however, the reason for the higher cost is because of the sublimated colours. We also agreed that hopefully members will only need to buy one race item and this will last them some time.
After the initial order, the minimum is 6 items. We discussed perhaps doing an order once every 3 months and having a waitlist. However, the ideal situation with funding would be to do a bulk order and  hold a few of each size (and more of the most common sizes etc)
4. Actions/Outcomes
Confirmation vote of bank account 
Upon discussion, we have decided that we would like to open a community current  account at Metrobank.
It was agreed that the activate signatories on the account shall be Mr Oliver Sprague (Treasurer), Mr Thomas Knight (Chairman) and Mrs Sarah Isaacs (Club Secretary) 

It has been agreed within the committee via unanimous voting that Thomas Knight, (Club Chairman) and Sarah Isaacs (Club Secretary) will have view only access to the bank account via online and mobile banking. Oliver Sprague (Club Treasurer) will have full access to the bank account including online and mobile banking. Oliver Sprague will be on a one to sign rule and will be able to make payments on behalf of the club.

Confirmation vote of committee roles
TK asked the committee to vote on confirmation of current committee roles. TK asked for a member to be nominated and seconded. As well as committee roles confirmation. TK also asked the committee to vote on acceptance of the official club kit which will be sent to England Athletics, The club policies and the club constitution.
Club Chairman - Thomas Knight - Nominated by George Isaacs. Seconded Claire Wilder.
Club secretary - Sarah Isaacs -  Nominated Tommy Knight. Seconded Ollie Sprague. 
Treasurer - Oliver Sprague - Nominated Claire Wilder. Seconded George Isaacs. 
Welfare - George Isaacs -  Nominated Claire Wilder. Seconded Nicole Page. 
DBS check - Claire Wilder - Nominated Tommy Knight. Seconded Sarah Isaacs. 
Membership Secretary/kit Officer /Social Secretary - Nicole Page - Nominated Ollie Sprague. Seconded Sarah Isaacs.
· Confirmation vote on official club kit - All those in attendance agreed unanimously  on the club colours and layout. Motion carried. 
· Confirmation vote on club policies - All those in attendance agreed they had read and agreed to the club club policies unanimously. Motion carried.
· Confirmation vote on club constitution - All those in attendance agreed they had read and agreed to the club constitution unanimously. Motion carried.

5. AOB to discuss
We discussed the need of having more LIRF leaders as this would enable us to run more sessions, across different days. This will help us to serve a wider range of people. 
Couch to 5k club - 9 week course for a price (£25) with completing a parkrun as the end goal. These people will then hopefully see the value and community feel of being a part of a group and can then be directed to Thursday night sessions. Again, we agreed that this was a way of becoming more accessible to a wider range of runners as well as helping the community to become more active.
It was discussed how there is a need for another group on a Thursday once we have another LIRF to again provide a wider range of pace groups which suit the levels of all runners that attend.
Sundays - not an official PRC session. Suggested people who are going out running anyway and would like the company to post in advance in the group, offering those who want to join someone for the social to arrange plans to meet etc. 
Committee agreed to start contacting local businesses. Essentially, when we have more money, we can train up more LEIRFs - which means more sessions, events. Reminder that the LIRF leader course costs £160 and takes time to do the course. 
6. Date of next meeting
We agreed that the next meeting would be once the bank account has been set up. This will allow us to reconvene as a group to go through the checklist and ensure we have all the documents etc needed to apply for affiliation.

Meeting concluded at 8:50pm
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