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Peacehaven Run Club
Committee Meeting Minutes
Date: 15.12.2024
Location: The White Horses, Rottingdean - 5:30pm
1. Welcome 
T.K welcomed everyone to the committee meeting. The agenda was shared prior to the meeting and relevant committee members were asked to prepare a report. 

2. Attendance and apologies

Present: Thomas Knight (TK), Nicole Page (NP), Oliver Sprague (OS), Sarah Isaacs (SI), George Isaacs (GI), Claire Wilder (CW).
Apologies: RJ 

3. Adoption of previous minutes
Adoption of previous minutes was proposed by GI and seconded by OS. Minutes adopted. 

4. Report Opportunities

TK – Chairman 
TK began with a warm thank you to everyone for their hard work and dedication. It was noted as a proud milestone for the club to hold an end-of-year meeting, reflecting on significant growth and achievements despite still learning and developing.
Membership has grown to an outstanding 38 members within just three months of full affiliation. Concerns about losing members during the transition were unfounded, as the club’s benefits and sense of community have kept numbers strong.
Sessions have expanded to include two Thursday social run groups, a semi-regular Sunday run crew, and a Monday night group. Efforts to grow the leadership team are underway, with plans to involve more members in roles and responsibilities to further enhance the quality and reach of sessions.
This year’s events, while sometimes arranged at short notice, have been a success. They introduced racing to members new to it while maintaining high standards with medals and trophies. Social events have also strengthened the club’s community, with more planned for the coming year.
The club has earned recognition from other clubs and runners, reflecting its growing reputation. There is excitement and confidence about the opportunities next year will bring, with optimism for continued growth and success.

NP – Memberships
The club currently has 38 members, comprising 34 first-claim and 4 second-claim members. The goal is to convert 50% of Couch to 5K graduates into club members. Six additional first-claim members are needed to apply for the London Marathon spot. The club aims to promote itself through social media, participation in local events, and enhancing its presence by representing the club kit.


OS - Treasurer
As at the end of November, the bank balance stands at £1,220.74. The current assets are valued at £1,354.07, while the current liabilities total £748.00, resulting in net assets of £606.07. The C25K programme is currently generating a profit, with a surplus of £308.45 recorded. Additionally, the Festive 5K event is also in profit, showing a surplus of £34.73. These figures demonstrate a stable financial position for the committee, with positive outcomes from ongoing programmes and events. Looking ahead, the next significant expenses will include the WIX and EA Fee. The committee aims to utilise funding strategically by investing in reusable assets, such as a gazebo for events and the cross-country season, a club flag, first aid courses, and LIRF leaders, to support long-term development and operational efficiency.

GI - Welfare & health and safety
The Lirf course is scheduled to start on Wednesday, with online training to be completed beforehand. Two safeguarding courses—Adult and Child—are also required and pending completion. There are currently no injuries reported and one junior member participating, with potential for more juniors in the future. The focus is on targeting the 14-18 age group by marketing to local schools, while prioritising the growth of adult participation first before expanding further. This is a future project.

NP - Social 
· Festive 5k - The total number of runners for the event is 31, with 25 participating in person and 6 running virtually. The cost breakdown for the event includes 31 sign-ups at £12 each, resulting in a total income of £372. The outgoings, which include trophies, medals, post-run goodies, high-vis tops, bibs, and drinks, amounted to £238. This leaves a profit of £122. The event is scheduled to take place on Sunday, 22nd December at 10:00am. Set-up will begin at 9:00am, with volunteers arriving at 9:15am. Runners will arrive from 9:30am to collect their bib numbers. The Race Director’s pre-race briefing will take place on the start line at 10:00am, and the race will begin at 10:15am. The prize presentation is scheduled for 11:15am. We have 6 volunteers whole have been given their role to optimise member satisfaction and safety.
· Couch 2 5k - The current number of sign-ups stands at 9, with a minimum goal of 15 to 20 participants. Promotion efforts include distributing flyers, posting on local Facebook pages, and encouraging everyone to re-share the posts to increase visibility. The start date for the course is Monday, 6th January, with the graduation date set for 8th March. GI will be leading the course, and his qualifications are booked and currently in progress. The cost for participation is £30 per person for the 9-week course. The cost of T-shirts so far is £53.58, with individual prices of £5.39 and £4.60. Discussion around ideas to push this were discussed following this report and suggestions included flyers on cars at parkrun and a referral incentive for members (TBD).
· Awards Evening - Promotion for the awards evening will take place via email ticketing, club social media platforms, promotion of award nominations, and invitations extended to C25K participants. The event is scheduled for Saturday, 15th February at 7:00pm. The location options are Peacehaven Football Club or Peacehaven Bowls Club, both of which are local venues with parking, a bar, great space, music, and the ability to bring food. The target number of attendees is 40 or more, with plus ones invited. The event will include venue access, awards, food, and bar access. NP will view both venues and share pictures and costings with the committee. A final decision on the venue will be made at committee level. Nominations will take place throughout the first half of January and will be made via an emailed anonymous survey.
· 2025 Events Calendar - The following events have been scheduled for the year:
· The Couch to 5k programme will start on 6th January and is already being promoted. The Awards Evening will take place on 15th February. The first Magic Mile 1.0 event is planned for March. The Summer Solstice Run will be held on 26th June as a small club-only event with a £5 entry fee. The second Magic Mile 2.0 will take place in July. The Peacehaven 10k is planned for the end of July or the start of August, initially open to club members, family, and friends in 2025, with plans to open it to the public in 2026. The Summer Social is scheduled for the second week of August at Yellowave, with the option to hire the clubhouse and include a BBQ. The third Magic Mile 3.0 event will take place in September. The Halloween Fancy Dress Run will follow in October. The Christmas Light Run will be held in December. The annual Christmas Party is also planned, with ideas including a quiz or a local dinner. The Festive 5k will round off the year, with participation open to club members, family, and friends.


NP - Kit 
The kit has been ordered, and the total cost is £729. The cost breakdown includes £169 covered by club contributions and £560 paid by the members. A total of 11 T-shirts, 17 vests, and 4 spare items have been ordered.
The timeframe for the order has been impacted due to the factory being fully booked with orders and unable to process anything further before they close for Christmas. As a result, there will be an unusual delay, and the current estimated completion date is mid to late January. The order will be submitted to secure the club's place in the production queue.
It is expected that the order will be printed to fabric, and possibly cut, before the factory closes. This will ensure the kit will be one of the first orders to be continued when the factory reopens on 6th January.

CW – DBS 
1 DBS check completed for GI. Process is fairly straight forward, as long as physical copies of ID are available to be checked. Will complete further DBS checks once we have more Lirf leaders trained/where deemed appropriate.


RJ - Club records 
The club's performance records system has been updated to a new Excel-based database designed to efficiently and accurately capture club records across age categories for distances from 5k to ultra-marathons. Additional distances, such as the mile, will be added as relevant events occur (e.g., Magic Mile).
Records will be updated weekly (typically on Mondays following weekend events) and shared with Tommy and Nicole for website updates. However, as membership grows, this may shift to bi-weekly or monthly updates to ensure efficiency.
Members are reminded to register for races and Parkruns as "Peacehaven Run Club" participants to ensure their results are included. It remains members' responsibility to review their records, report inaccuracies, or notify the club if a record is missing.
Eligible races are typically those with certified distances, but some exceptions (e.g., Mince Pie 10 Mile, Beachy Head Ultra 50k) are included for recognition despite minor variations in official distances. Feedback on this approach is welcomed.
The system is a work-in-progress, but it is functioning well at present and will adapt as the club grows.

5. AOB

Committee voted to not go ahead with Boxing day group run which falls on normal Thursday night run club night. 

Status of current lirf leaders / qualifications – TK currently only qualified Lirf leader. GI has started LIRF leader training and will expand number of leaders once funding allows and demand is there.

Christmas social drinks – Decided it was too late to organise this year due to busy lead up with events and venues being fully booked. Will plan and release dates well in advance next year.

Sussex and Club Grand Prix – OS expressed interest in being the rep. GI 1st, CW 2nd. OS adopted.

Sussex Grand Prix (SGP):
The Sussex Grand Prix is a series of 12 races throughout the year where clubs compete for points in both team and individual categories. Team scores are calculated based on the top 10 finishers from each club in a race, with additional points for each runner beyond the top 10. The best 11 out of 12 races count towards the final team standings. For individual scoring, points are awarded based on finishing position, with the top six races counting. Age category leagues are also included. Participants must wear official club vests to ensure visibility and fairness in scoring. The 2024 series includes races like the Hastings Half, Heathfield 10k, and Hove Prom 10k, with 19 clubs currently involved. PRC would become the 20th club.
Club Grand Prix (CGP):
The Club Grand Prix is an internal competition within PRC, promoting friendly rivalry and participation in local races and parkruns. Members compete in 20 selected events, with their top 10 results counting. Points are awarded based on finishing positions within the club, with the highest scorer at the end of the year crowned the winner. Non-PRC runners are excluded from scoring.

A fundraising initiative was proposed involving the collection of second-hand running gear from members. Participants would have the option to donate unwanted items, which would then be sold to others. The proceeds from these sales would be retained by the club and allocated towards funding future events, purchasing banners, and supporting training courses such as LiRF (Leadership in Running Fitness).

Discussed having quality sessions on a Friday to incorporate speed, hills etc and perhaps track once a month, again if demand and funding will allow.

Proposed having a third group from April 2025 to incorporate the variety of paces, as well as the new couch to 5k’ers. For example:
Group A – 8 – 10 min/miles
Group B – 10 – 12 min/miles
Group C-  12-14 min/miles


Actions/ Outcomes
· GI to complete Lirf course
· Push Couch 2 5k sign ups
· Decide on venue for awards evening and book
· NP to share medical waivers with GI. Put a system in place to check in with any medical requirements disclosed and require a doctors fit and healthy note when requested. Committee discussed looking into costings for first aid course to run for all members on a non-club night
· Improve social media consistency of posting and using as a resource to promote to the wider community
· Order awards night trophies and send out voting form
· Gauge interest on a Friday night quality session to incorporate speed, hills and maybe track once a month if demand is there?
· Decide a way of assigning a tail runner to each group run for safety. 


Date of next meeting
2nd week of January? TBD
Meeting concluded at 8:20pm.
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