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Peacehaven Run Club
Annual General Meeting (AGM)

Date: 21.04.2026
Location: Big Park Cafe 
Time: 7pm 
Attendees and Initials: TK - Tommy Knight, CG - Chris Gault, NP - Nicole Page, TB - Tobias Bunyan, SP - Steven Pickup, SS - Claire Wilder, CW -  Steve Sprague, GI - George Isaacs, SI - Sarah Isaacs, SH - Stuart Hope

1. Welcome (TK)

TK welcomes all members present and explains how the AGM will work and what an AGM is. 

An (AGM) is an Annual General Meeting and is a mandatory yearly gathering for club members to review the past year, assess financial reports and re-elect a new committee for the coming year. For run clubs, it ensures democratic leadership, transparent finances and planning for upcoming race seasons. 

How tonight will work is, we will work our way through the Agenda you have all received and allow the committee to read out their reports. The floor will be open at the end for any questions you have. 


2. Apologies for absence (TK)

TK noted of OS absence.


3. Report from the chair (TK)

I just want to start by saying that I am so honoured and proud to be here as your Chairman and Founder of Peacehaven Run Club. 

I started this club in February 2024 as a social run club with the goal to connect the local running community together with the mindset of one day being a competitive affiliated run club and the honor to represent my town. 

Fast forward to 2026, we now have over 90 members and continue to grow year on year, we came 9th out of 24 clubs in our first Sussex Grand Prix and was also recognised as the best newcomer club. We have managed to secure our place within the Sussex club scene and this is all thanks to our wonderful committee and you guys that run and represent us. So I just want to say a massive thank you to you all. 

There have been some amazing highlights this year and massive achievements from our club and its members. 

Both our C25K programs have been a huge success, not only from a membership perspective but simply getting people out of their comfort zone, doing something new and showing them how much running can change their lives but also it’s great to see so many of our graduates take the leap to join the run club and become part of our community. 

We had fantastic success with our first trail 10k race which we believe will become a staple in the Sussex race calendar. 

It’s not all about the club, it’s also about our members and we’ve had some fantastic running achievements ranging from 2:30 marathons, incredible display of grit and determination within the ultra distances, members running their first events from 5k all the way up to the marathon distance, showing that it’s not always about your times but about perseverance and dedication to the craft. 

 Please join me in thanking all of our dedicated run leaders as our Monday, Tuesday and Thursday nights continue to grow and we look to expand. As we’ve expanded over the past year, we are proud to say that within only a year of affiliation we have 6 qualified run leaders with the goal to expand this year.

We will shortly be voting in committee roles for our new membership year but I want to thank those who were on the committee for the 2025 year. I wanted to thank those who were on the committee but have now stepped down. A special thanks goes to Richard Preece and Ollie Sprague. Ollie has remained in the committee but has changed roles.  


4. Committee Reports


CG (Treasurer)

TK recognises OS for his work as Treasurer last year. This role has now been taken on by CG. 

As of 9th April 2026 - Bank Balance: £3169.93

Last year's overview:
- Opening balance for same period = £1,940.74
- Annual Spends included EA fees, software costs such as membership portal, running of events including Summer Solstice, Festive 5k, Awards Night, C25K promotions and inaugural Trail 10k race.
- Annual Incomes generated which covered these costs included membership fees which cover EA fees and social events, Trail 10k ticket sales, sponsorships.  

Predicted expenses for year: £12,745	Comment by Memberships Secretary PRC: @treasurer.prc24@gmail.com I think we need to remove the predicted junior set up costs as we 1) don't have these fully yet and 2) they are planned to come from fundraising not from club pot as such?	Comment by Peacehaven Run Cub: Can't remove them, this was mentioned in the AGM plus, I went on to say during the meeting and a bit further down in these minutes that the Junior's is subject to sponsorship
- This includes 5 x LIRFs for main club, Trail 10k race, Junior's set up costs, C25K 2027 and Awards night plus misc fees throughout the year

Predicted income for year: £12,188 
- This includes Trail 10k sales, Summer Solstice run sales, £1500 Junior's sponsorship prediction, C25K sales
- We also have a sub-committee responsible for club sponsorship focused on generating financial support for the Trail 10k and then Juniors. We are targeting as much as possible but ideally 50% of Trail 10k expenses and full Junior set up costs; approx. £6,000 combined

Priorities of spending in order:
- 5 x LIRFs for main club and Trail 10k race
- Once 50% ticket sales have been generated for 10k race and minimum of £1500 sponsorship raised we can consider initial set up costs of Juniors = 1 x Coach course and 2 x LIRFs - ETA June/July	Comment by Memberships Secretary PRC: @developmentofficer.prc24@gmail.com / @treasurer.prc24@gmail.com Can you clarify? As a committee I thought we agreed that no money from the club would be going towards the jr set up and it would all come from fundraising? Same with the container.	Comment by Memberships Secretary PRC: As far as I was aware too, we also hadn't confirmed how much it would be to set up Juniors, timelines, the needs, the team, your sub-lead, when we're kicking off juniors, how long throughout the year the run etc etc which all needs to be in place and discussed with the committee before we even consider putting anyone through qualifications	Comment by Peacehaven Run Cub: I don't recall saying ETA June/July at the AGM but potentially I did. I don't see this causing any problems however as we are covered by the fact that I did report to the AGM that we could "consider" initial set up costs. No full financial commitment has been made but, when we come to discuss it as a committee for sign off, we know we have done our duty of reporting it to the members at the AGM. 
I have priced everything out and can share with the committee when the time comes but no decisions will be proceeded with without full committee consent as per the finance policy we have as a club, so I don't believe there is any need to worry here. 
If we don't hit the estimated times stated here (which is now unlikely) that's fine. As I said before the main thing is we've let the membership base know via the AGM of the committee's intentions.	Comment by Peacehaven Run Cub: Also, for clarity because I realise I didn't cover one point above, we did agree juniors would come from sponsorship which is why hitting 50% of 10k ticket sales plus £1500 sponsorship is needed first as that ensures costs are covered for that event without having to use other club monies
- Once Trail 10k race breaks even, including any unaccounted for sponsorship, we can continue Junior set up including shipping container 

Reserve required on account at all times is 4-6 months avg operating costs
- this figure is £400 based on current committed costs excluding Trail 10k race, but as a club we have said we will hold a reserve of £2000 in the bank, with this dropping no lower than £750 for any consecutive 3 month period 
- This figure will be reviewed annually with the aim to hold a reserve on account that allows for the 10k expenses as well. This would bring the 4-6 month figure to a minimum of £4k reserve in the bank


NP (Memberships)

Membership costing has increased from £45 to £48 due to England Athletics increasing their member affiliation fees by £3. £23 goes to EA and £25 goes back to the club towards growth of club, assets, qualifications etc. 

By Peacehaven Run Club being affiliated, we get many benefits such as access to grants and London Marathon spots for our members along with the additional benefits to you all. £2 off race entries with URN.

You can find all EA benefits online: https://www.englandathletics.org/take-part/athlete-registration/benefits/ 

At the end of the recent renewal year, we lost 21 members. As of this morning we currently have 97 members, 5 of which are second claim. As a club, we are growing organically through word of mouth and through our social media presence. As you would have noticed over the last few weeks, TK has done a great job creating more posts/reels, more photos and videos as this is where most of our growth comes from. The goal is to increase social presence this year and by next April, we’d love to see 120+ members.


TB (Cross Country)

First year in the XC league. Third overall combined team with 4-5 other clubs. 

There were 65 men and 44 women in our combined team, meaning PRC made up 17% and 32% of team numbers respectively.

PRC had 25 entrants to this year's XC league, 14 women and 11 men. 

Our sole junior Eva took first place in the U17 girls!

7 of the men and 3 of the women completed the 4 or more races to be eligible for overall scoring and prizes.  

Nicole highest scoring for SF
Sam highest scoring for F35
Lisa highest scoring for F40
Eleonora highest scoring for F45
Lynsey highest scoring for F50
Trixie highest scoring for F60
Anne highest scoring for F65

Tommy highest scoring for SM and coming 6th overall
Ollie came 9th overall
Barry highest scoring for M40
Steve highest scoring for M50
Mark highest scoring for 55

Nice to see more sign up this season. It starts in October, and there's a race roughly once a month in the East Sussex League. Costs £12 in advance for 6 races - won’t get better value racing! Looking forward to October and hopefully see more of you there!  


SH (parkrun rep)

Parkrun is a big part of PRC. It's important to recognise that it’s free and they rely on volunteers to make it happen. As a club we try to look to give back - we do 4 pacing takeovers and 4 volunteer takeovers per year - the volunteer takeovers are for core roles first such as event set up/close down, marshall, barcode scanning, timekeeping etc.  We also do 4 tourings per year - next is Kingdom on the 30th May. It would be nice to see lots of you there. We also do one international touring parkrun and this year it’s a trip over to the Netherlands. The invitation is still open for those that want to come! Any questions about parkrun, feel free to message SH or put in the whatsapp group. Also, make sure you list Peacehaven Run Club on your parkrun app so that SH can include your results in the report after each parkrun.


SP (kit)

Last year we worked with Fastrax who have been a great supplier of quality kit however, it came with some issues. We saw price increases specifically in the t-shirts, we had to hit min quantities which lead to us only being able to place orders every few months. With this in mind, we have officially moved over to intersports who will be a one-stop-shop for our race kit, training wear, leisure wear, accessories and jr kit. The initial kit order has been placed and everything will soon be available to access online for ordering. The goal is to reduce order times and make it more streamlined for members to access kit. This will be announced to members in due course.


SS (CGP/SGP)

CGP - Club Grand Prix - inter club friendly competition. Open to everyone, not just the fastest and youngest. 16 throughout the year. 8 are fastest times, 5 are age graded and 3 are naked runs (guess your time and closest gets most points). Inclusive for everyone. All are shown on our website here: https://www.peacehavenrunclub.com/clubgp 

Reminders 1-2 weeks in advance via whatsapp messages. 6 of them are parkruns which are completely free. Great atmosphere and to get the club together. 

SGP - Sussex Grand Prix - Sussex based races form the league. 13 races all over Sussex. 20-24 different clubs we compete against. Showcases our club. Last year we came 9th out of 24. Age graded results within the league as well so includes everyone. Run by runners, for runners. Great to support other clubs' races. SGP controls the results and is run by volunteers. An awards evening is then held around March to give out the awards for the overall placings, age gradings, team awards etc. Let's see if we can get PRC even higher on the leaderboard this year! Link here to the upcoming SGP races: https://www.peacehavenrunclub.com/clubgp

Any questions, feel free to message SS on whatsapp. 

Lots of races in May, nearly one every weekend - be great to see lots of you there repping PRC!






NP (Social / Events) 

Peacehaven Run Club hosts over 10 events a year from our summer socials at yellowave, trail10k, festive 5k, halloween runs and so on. I just wanted to highlight a few events and their successes. 

We launched the Trail 10k last year with a goal of 100 local runners attending. The event was a huge success selling out and receiving such positive feedback. 

This year we had a record number of attendees at our awards evening leading us to grow into a much bigger venue. From this event, the goal is to always breakeven and give the members the best night.  

Looking forward to 2026, we’ve partnered with Nice Work race management and have a goal of 400 runners and to make a profit of £2000.

Upcoming we have a Fundraising night in June which is to raise money to start a PRC jrs and a cabin in the park to house all equipment. 


GI (Lead Welfare)

GI in charge of the welfare of the club. That includes members welfare as well as general health and safety. If members have any issues or concerns they are to contact either myself or CW. We would always try and get back to you quickly, even if it’s a holding message as we both work full time day jobs until late. If it’s regarding children it has to be GI. With over 100 members it is now becoming harder to check in on individuals so we would like a more proactive approach.

If you know someone has an issue, prompt them to contact us. Most issues that have arisen this year have been dealt with through club policy, especially the code of conduct. All policies are available on the club website. 

Survey Summary (NP)

Thank you to everyone who completed the end-of-year survey. Over 85% of members are very satisfied, and nearly all respondents rated feeling welcomed and supported which is a great reflection of our inclusive community.
Here’s a quick summary of your feedback and what we’re doing next:
· Track - Friday night track night has been brought to our attention by a few members and this has been on our radar for some time. We’re planning to trial a monthly Friday night track session at a small additional cost (£2.50–£3). This will run for 4–6 months and depend on turnout and will replace the 1st Friday session every month.

· Communication - Whatsapp/Newsletter -  The majority of people are very happy with the layout of the whatsapp groups, where to find key information and the amount of groups available knowing they do not have to join every group. We have already made changes to some groups based on feedback which I hope you have all found useful. There’s interest in a monthly newsletter, but we’ll need volunteers to make this happen. 

· Monday night locations - We really appreciate people sharing ideas around adding more variety to start locations, as we do on Thursdays. For our Monday night runs, we’ll be keeping the start location the same each week. Having a consistent meeting point allows us to advertise the session publicly and makes it much easier for new runners to find us and join in. We know variety is important, which is why we’ll continue to offer that through our Thursday runs.

· Additional club runs - On the whole, most people were happy with the current set up of our social runs and the overall layout of different groups for different paces. More people are wanting mid-week social runs and Sunday Long run groups which we are looking into; however, we need more leaders for this to be feasible. Another point highlighted was more regular runs where all groups run together for inclusiveness, as the club gets bigger we have to think of the safety aspect for not only the runners but also the public. We have on average 30+ members attend on a Monday / Thursday. Perhaps more magic miles, bleep tests and casual socials are in order to address this need and something we will be looking into.

The next few points are addressing Inclusivity concerns 
Social events
We want to reassure everyone that our socials are not centred around alcohol. While many of the venues we use do serve alcohol, this is simply about having a space to meet, and drinking is always entirely optional. On occasion, we may highlight that a venue has a bar, but this is often linked to arrangements we’ve made with the venue rather than a focus on alcohol itself. As a club we won’t discourage members from drinking and will remain optional at our events. 
We’re also mindful of suggestions around more family-friendly events. As an adult running club, we aim to strike a balance - being welcoming and inclusive, while also recognising that not all members want socials to be centred around children or families. We’ll continue to keep this balance in mind when planning future events.
Race promotion (SGP vs local races)
As a club, we promote SGP races as we are affiliated and invest in being part of the series, which helps raise the club’s profile locally and also support other clubs events. That said, we absolutely encourage members to represent the club at other local races too, and it’s great to see members taking part in a wide range of events. Our primary focus will remain on the SGP. Other members are welcome to push their own races that they are doing but our committee / captains will promote SGP and car sharing is always encouraged.
parkrun touring
We recognise that travelling abroad for parkrun isn’t accessible for everyone. To help make touring more inclusive, Stuart our parkrun rep organises 4 local parkrun touring events each year, alongside one optional international trip for those who would like to take part. This approach is intended to offer something for everyone, regardless of circumstances.
· Lack of volunteer offers - To conclude, with all of the above, the majority of people selected that they would not like to be part of the committee at this time. Without the additional hands, we cannot guarantee your requests of more social groups / newsletters etc are met. 


5. Election of Committee & other Voluntary Positions (TK to be seconded by members)

TK explains the committee needs to be voted back into their positions for the upcoming year. The majority from those present in the room is taken and the committee are excluded from the voting.

CG votes TK as club chairman - seconded my majority of members
TK votes SI as club secretary - seconded my majority of members
TK votes CG as treasurer - seconded my majority of members
TK votes SP as kit manager - seconded my majority of members
TK votes NP as events manager - seconded my majority of members
TK votes CW as DBS verifier - seconded my majority of members
TK votes GI as lead welfare officer - seconded my majority of members
TK votes CW as welfare officer - seconded my majority of members
TK votes SS as CGP/SGP rep - seconded my majority of members
TK votes TB as XC rep - seconded my majority of members
TK votes SS as club captain - seconded my majority of members
TK votes ET as club captain - seconded my majority of members
CG votes TK as club captain - seconded by majority of members
TK votes ST as club captain - seconded my majority of members


6. Open Committee / Volunteer Positions  (TK)

LIRF coordinator - CG comes forward and says he is happy to cover this role. TK votes CG as LIRF co-ordinator - seconded by majority of members.

Newsletter organiser - This role is needed as the vast majority of members voted that this is something they would like. A few members in the room expressed interest in doing it together as part of a team. TK to reach out to these people after the meeting to explain the role and ensure they are happy to take this on.

Run leaders - always need more run leaders so that we can host more runs. Our ideal goal would be to have morning and evening runs every day but this is not possible without run leaders stepping forward. TK encouraged anyone interested to step forward/message directly.


7. Club London Marathon Place  (NP)

NP shares the new criteria for the London Marathon Place ballot. This can also be found in the new welcome pack you would have received when signing up.

As an England Affiliated run club, we are grateful to have enough members to qualify for 1 London Marathon Spot. We believe that the London Marathon is a prestigious event and a spot in the ballot should be earned. The criteria runs from Jan - Nov each year with the ballot typically drawn in December when we receive the place. 

We are aware that the previous criteria was slightly restrictive so this has been refined and the new criteria is:
· Be a full paid first claim member of Peacehaven Run Club from April of the year the club ballot draw is made. 
· Have not run the London Marathon in the last 3 years - This includes charity entry & championship entry.
· Have first applied via the London Marathon general ballot and received a rejection notification of which proof will be required.
· Members must volunteer at least 8 times during the calendar year in which the ballot is drawn. Volunteering may include core volunteer roles at Peacehaven parkrun/juniors, or supporting the running of the club through activities such as assisting the committee, helping at club training sessions, or volunteering at club races and events during the year.
Volunteering at the Peacehaven Trail 10K will count as three volunteer roles towards the annual requirement.
Please note that the following roles do not count towards this requirement:
Park Walker and Pacer - needs to be a core role.
Committee members automatically meet the volunteer criteria due to their ongoing efforts towards the club.
· Must not have been accepted for a charity place.
· Not eligible for a GFA or Championship place
· Under the age of 18.

2026 Goals (TK/CG)

· Lirf qualify 3-5 more run leaders. Have had two more run leaders step forward to volunteer which is great. They are on a trial period initially to see whether it’s a good fit for us and them and then following this we will then endeavour to pay to put them through their Lirf training.
 
· Introduce one more social run throughout the week - The more we can offer the better to reduce having to turn people away that can only do days we don’t currently run on.

· Introduce a monthly track night - based on trial and attendance. This would come at an extra charge tbc and would trial it for about 6 months. Time would be 6:30pm and it was noticed this would not replace the Friday speed sessions we currently have in place.

· Introduce PRC Juniors - Caveated with funding. Looking at the finances, with business sponsorship for the 10k, grants can then be allocated to LIRF qualifications, Juniors and Container in that priority order

·  Increase membership by 20% - through social media marketing, local fairs and association at sussex events


8. Questions?

1. Member highlighted the fact they believe the cost of PRC is ‘too cheap’ for what we offer. TK explains how our pricing is in line with other local clubs but recognises we offer a lot more sessions. It was suggested in the room that we set up a donations page on the memberships page / direct members to the go fund me page for juniors SHOULD they wish to make a donation. This is not an expectation, simply an idea for those that wish to give back to the club.

Here is the link to to go fund me page: https://shorturl.at/J76dU


2.  Socks - member requested socks / more apparel - kit manager SS to look into extending our range on offer - got to look into different brands and minimum order numbers etc so will keep updated on progress. Intersport have taken over our new kit. Also looking into performance race vests.

3. Newsletter - member highlighted want for monthly newsletter - CGP/SGP/XC, word from chairman, volunteers, club news and updates. Discussed at committee for 6 months - need a core team to run and gather all the information. Few members have now come forward so we will go through the role with them and ensure they are happy to take on this role. Whatsapp was also noted as busy. NP highlighted that the only channels you need would be the announcements. Other channels are optional.

4. Social events - rockwater and yellowwave now do paddle. They are promoting Package deals. NP to look into as an option for a club social. 

5. Morning runs - Friday am suggested - TK to gauge interest as also need to take into account having a stand in run leader and need a minimum of 3 runners for health and safety. Noted that it would be on an alternating morning to track. Trial if numbers are there.

6. Member asked where the track is - Track is Lewes. The only other local is Withdean but this is hard to book out. Lewes is £52.75 to hire for an hour. It would be 6:30pm once a month on a Friday. Will be a small charge that will be communicated to members in advance. We need the numbers to ensure the club doesn’t lose too much money - if the turnout isn’t there after a few months, track will have to be reviewed by the committee.


Minutes to be uploaded onto the website (NP)

Meeting concludes at 8:40pm
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