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Peacehaven Run Club

Committee Meeting Minutes
Date: 26.03.2025
Location: The White Horses, Rottingdean - 6:00pm

1. Welcome 
T.K welcomed the committee to the first in-person meeting of 2025. The agenda for the meeting had been shared beforehand to give the committee members a chance to prepare a report on their relevant role with any updates.

2. Attendance and apologies

Present: Thomas Knight (TK), Nicole Page (NP), Oliver Sprague (OS), Sarah Isaacs (SI), George Isaacs (GI), Claire Wilder (CW), Richard Preece (R.P)
Apologies: RJ 

3. Adoption of previous minutes
Adoption of previous minutes was proposed by SI and seconded by CW. Minutes adopted. 

4. Report Opportunities

TK – Chairman 
T.K shared that he would like to look into running a Peacehaven 10k event, potentially as an interclub this year and then opening up to the public for 2026. Committee to look at potential routes, identify hazards such as road crossings, private land etc. Need to create a spreadsheet of some kind to show routes/hazards/parking etc. 

NP – Memberships
The club currently has 63 members in total, comprising 59 first claim members and 4 second claim members. This represents steady growth since December 2024, when the club had 38 members, including 34 first claim. There are 19 renewals still pending, and the goal is to reach 75 first claim members by 2026. The latest Couch to 5K programme saw 25 participants sign up, with 16 graduating from the course. Of those, 11 have gone on to join PRC. Financially, the programme generated £750 in income with £150 in costs, resulting in a £600 profit. It was noted that future expansion of the Couch to 5K programme should be approached with caution, with the sentiment shared that “we shouldn’t run before we can walk.” There was discussion around the whereabouts of the nine participants who did not complete the course, with suggestions made to improve tracking of those who drop off, as well as enhancing support and response times. A follow-up process, including a midway review and end-of-programme survey or check-in, was recommended. The club also reiterated its ambition to reach 75 to 100 members by the end of the year. The next Couch to 5K programme is being considered for either the end of 2025 or January 2026. 
To boost local engagement and visibility, the idea of sharing the Monday group photo in local community Facebook groups such as Peacehaven Gossip and Saltdean Chat was discussed. In addition, the club plans to organise two to three Peacehaven parkrun takeovers per year, as well as a volunteer push every six weeks.


OS - Treasurer and SGP/CGP rep.

Bank balance is in good standing. We have paid the EA £200 annual fee, the website for the next 3 years and also paid SGP for 2025. We have also bought a flag, which is an asset and can be used at local events. Have enough funds to place the awards night deposit.


GI - Welfare & health and safety
G.I. has now completed the coursework for the Leader in Running Fitness (LIRF) course and plans to film his videos in the coming weeks in order to finalise the qualification. Members are encouraged to complete the LIRF videos as part of their ongoing development and to support the club’s commitment to maintaining high standards in coaching and leadership.
The Adult Welfare Course has been successfully completed, and the Child Welfare Course is booked for 29th March.
The committee discussed the importance of requiring all members to re-sign the Code of Conduct each year at the time of membership renewal. This is to ensure that all members remain aligned with the club’s values and behavioural expectations.
Emphasis was placed on the club’s duty of care to all members, highlighting the responsibility to maintain a safe and supportive environment.
There are still some outstanding medical waivers that need to be collected. N.P. and G.I. will work together to follow up and ensure that all required documentation is submitted.
C.W. was nominated and accepted the role of second welfare officer, further strengthening the club’s safeguarding team.
All accidents must be recorded and securely stored on the PRC Google Drive. Welfare officers are responsible for ensuring that these records are kept up to date.
Welfare officers will also continue to follow up with individuals as needed and will check in with members who have not been seen recently or are considered to be missing from regular club activities.


NP - Social 
Awards Evening 2025: Total Expenses £846, Ticket Sales £815.52, Raffle Sales £230, Net Profit £200.52.
Awards Evening 2026: Planned Expenses £1510, Ticket Sales Projection £1575, Peacehaven venue with full amenities. N.P and S.I had been to view the new venue and proposed to the committee. All committee members were in agreement and a deposit to hold the venue date will be placed.
Summer Social (Volleyball): Planned for late August, approximately 30 attendees, pizza and club tournaments at £18 per person, 2-3 hours court hire at £40/hour.
· Magic Mile events in April, July, and September.
· Summer Solstice Run on 26th June (£10 entry).
· Peacehaven 10k planned for late July/early August.
· Halloween Fancy Dress Run, Christmas Light Run, Christmas Party, and Festive 5k scheduled throughout the year.


NP - Kit 

N.P reported that a total of 26 items of kit have now been ordered, consisting of 20 t-shirts and 6 vests. The overall cost of the kit is £729, with the club contributing £174.32. Members have paid £245.38, and there is £262.50 still awaiting payment from members. The kit is expected to arrive within a timeframe of 3 to 4 weeks, around mid-April. It was also noted that for race events, specifically Sussex GP, club race kit must be worn. For Club Grand Prix events, club kit or training kit must be worn, but Adidas items are not accepted. Training kit can also be used during social runs, parkruns, and race events.


CW – DBS 
No current DBS checks to conduct. Need to ask E.A that if C.W was to get a DBS, who would verify this if she is the club verifier? She already has a parkrun DBS check so would she require another check?


RP - Club records 
R.P has taken charge of the club records from R.J. These are now up to date and available via our website. Committee agreed that members should be in charge of emailing R.P of any records they think they have broken, along with a screenshot/link to official results page etc INCLUDING parkrun. R.P is going to put a message in the whatsapp group notifying members of this update and also ask that everyone ensures they have ‘Peacehaven Run Club’ set as their club with parkrun so that we can cross check parkrun results by club.

5. AOB
Discussed increasing social media presence/organic growth. Ideas such as a member spotlight once a month, perhaps highlighting ‘quieter’ members - could be an outstanding achievement, reasons why they like running for PRC. We discussed how we would love to have a monthly newsletter which could include any new records, upcoming races, parkrun touring, any events. 
T.K expressed how he would love to suggest to a club member becoming a club ‘parkrun’ rep. This would involve arranging volunteering roles, Peacehaven parkrun takeovers, parkrun touring promotion and organisation etc. 
C.W asked about how she should arrange cover for any Monday’s that she is unable to run. T.K has created a run leaders whatsapp group for C.W to ask for cover first and if no one is available, this will then be put out to club members.
Interest has been shared in a 5k to 10k plan. Committee discussed this and decided that currently we will not be running another programme but to guide those interested members to more group sessions, Friday sessions, increase running consistency etc. Use the group runs for different outcomes - e.g. tempo, long run, easy run.
LIRF status update - £160 LIRF cost – Going to put 2 through the course for now but the aim is to have 4 LIRF leaders by end of the year.

Date of next meeting

TBD
Meeting concluded at 9:00pm.
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